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Enauta completes the implementation of a
new management system and strengthens
digitalization to support the company’s growth

(il

! !
: : : About
E E + 500 E the Report
E Named Project Argo, the initiative for search for solutions that increase . meetings held . Highlights
. the digital transformation of Enauta’s the reliability and efficiency of ! ; Performance
E control and management systems was business management. oyg} Data ESG
. completed in 2022. Over the course ! q&l ! Message from
E of a year, more than 40 employees Therefore, the implementation E | E thegiggggo?;
E were involved in reviewing processes of SAP demanded more than 500 : o 60 :
: and defining the architecture of the meetings and 60 training sessions . elaborate . Messagﬁef&fg
E company’s new ERP. with employees from 15 different ! trainings !
' areas. In all, 14 new modules were X ' Operations
. The solution adopted is SAP S/4HANA, implemented and become part . . .
E one of the most modern platforms of the company’s financial and 4 : @ : management
. for resource optimization and data accounting control mechanisms. 7'\ ' ' People
E governance. On a web platform, the j ﬁ : 14 :
. system provides analytical functions From this initial phase, Enauta E l E mE;Eggg%m
' based on artificial intelligence, which will be able to implement other ' modules '
E make decision-making more agile. features of the system to boost the . covered . Society
E management of other important E o(?‘,o E o
E More than an instrumental evolution, fronts for the growth strategy. : (I)/O\é :
' the Argo Project is also a cultural Among these areas are, for example, . MM .
: change for Enauta. The use of the management of environmental E 15 E
technology to support key processes aspects, evaluation of suppliers and ' different areas '
E is a lever for innovation and for the social investments. involved
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